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k 01. CHAIR AND CEO REPORT

During 2021/2022 Kimberley Ports Authority (KPA) took over the
responsibility of the Kimberley ports of Derby, Wyndham and Yampi
Sound previously vested with the Department of Transport.

The Ports of Derby and Wyndham are leased and managed by the Shire of Derby West Kimberley
and Cambridge Gulf Ltd, respectively. The Port of Yampi Sound includes Koolan and Cockatoo
Islands with KPA's main responsibility being for marine safety and security and licencing of port
related services.

Within this Annual Report all financial transactions between KPA and the appointed port
managers are recorded, however the port managers retain separate financial records to KPA and
they will report on financial outcomes post an independent audit of their accounts. Other activities
such as trade, general safety information, environmental and infrastructure projects and strategic
initiatives will be outlined in this report.

Trade for Port of Broome has returned to pre pandemic levels particularly with an ongoing
drilling campaign undertaken by INPEX. While general cargo and cattle exports at 92,478 head
remained steady increases in vessels visits were experienced in the following sectors:

- 46% in oil and gas, - 11% in small Government vessels, and
25% in small cruise, - 46% in small commercial operators.

- 40% in petroleum deliveries,

Iron ore exports ceased in September 2021 for Port of Wyndham but nickel exports
recommenced in December 2021. Small cruise vessel visits, with less than 300 passengers,
surged in 2021/22 for both the Ports of Broome and Wyndham. Port of Derby’s main activity
was the barge operations servicing Mt Gibson Iron on Koolan Island with equipment, supplies
including fuel; and receival of barramundi and exporting consumables to Marine Produce
Australia’s Barramundi farm. A total of 1,662 vessels visited Kimberly ports throughout 2021/22
with 2,335,309 tonnes being imported and exported during the period.
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Given the trade turnaround
and State Government
support KPA recorded a
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Given the trade turnaround and State Government support KPA recorded a profit of $2.561M before tax and dividend
for the 2021/22 year compared to a forecast loss of $3.036M. KPA received $600,000 for COVID-19 WA Recovery
Plan projects, and a $2.5M subsidy to defray the costs of taking responsibility for the Kimberley ports. KPA also
received $1.5M of a $3M equity injection to offset previous years’ trade downturn and losses.

KPA did not record any significant environmental incidents during the year and continued to conduct monitoring of
water quality, benthic habitat and sediment sampling throughout the year. No LTls were recorded during 2021/22.
Safety is always a focus for KPA and supervisors and managers underwent training in the application of the new Work
Health and Safety legislation introduced in Western Australia. Both the Ports of Broome and Wyndham have Health
Safety and Environment Committees that meet regularly throughout the year to discuss infectious disease control,
safety improvements and training, and safe systems of work. Port of Broome has a wellbeing programme providing
opportunities to obtain influenza vaccinations, and conducted onsite health presentations on cancer prevention and
healthy lifestyles. KPA also has an Employee Assistance Program and held an RUOK breakfast to promote mental
health awareness.

While repairs and maintenance works proceeded as usual for Port of Broome; 20 metres of the concrete deck
was replaced at the Port of Derby during the year utilising mostly KPA employees and local contractors. Audits of
infrastructure and equipment have been a focus at the Kimberley ports and replacement and/or repairs planning is
proceeding across the Ports Broome, Derby and Wyndham.
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KPA continued with the Community Consultation Committee meetings for Port of Broome and established
committees for Port of Wyndham; and Derby and Yampi Sound combined. A stakeholder survey was conducted late
in the year resulting in 81% of respondents agreeing that KPA is working hard to grow trade at the Port of Broome.
Community organisations and peak business groups were supported through KPA’'s sponsorship program which saw
the Shinju Matsuri Festival, Broome Chamber of Commerce, Broome Senior High School, the Derby Photographic
and Art Prize and the Economic Forum conducted by the East Kimberley Chamber of Commerce receive funding
throughout the year.

Kimberley Marine Support Base Pty Ltd have continued negotiations with a preferred facility operator and
infrastructure constructors and announced post 2021/22 that Petersons would be their operator and TAMS would
be the onsite constructors. Finalisation for the facility design and model building, for testing, is now underway and
progress is being made towards a final announcement regarding the project by Q1 2023.

The KPA Board remained constant throughout the year with no departures and existing Directors being reappointed.
Directors undertook professional development in governance throughout the year and all have attended the Australian
Institute of Company Directors training course during their careers. CEO Craig Faulkner left KPA during June 2022 to
pursue other opportunities and the Board wish him well in his endeavours and recognises the work he achieved at
KPA. Luke Westlake has been appointed Acting CEO for a period and a recruitment campaign will commence post
2021/22.

Delivery of Port of Broome’s Mobile Harbour Crane
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k 02. AGENCY OVERVIEW

21 Agency Performance

The following information provides a measurement of agency performance against the Kimberley Ports Authority’s
forecast in the 2021/22 Statement of Corporate Intent.

211 Financial Budget

Financial Targets 2021/22 Budget Actual Variation

$000's / % $000's / % $000's / %
Gross revenue 21,558 25,675 4117
Total services costs -24,594 -23,114 1,480
Profit/Loss before tax -3,036 2,561 5,597
Net Tax Equivalent paid to Treasury - - -
Profit/Loss after tax -3,036 2,561 5,697
Expected Dividend to be paid to Treasury - 1,922 1,922
Net increase/(decrease) in cash (from Statement of Cash Flows) -1,069 5,932 7,001
Rate of Return on Assets -5.00% 2.87% 7.87%
Capital Expenditure 2,736 1,099 1,637
Total Assets 83,391 89,180 5,692

Table 1 Financial Targets 2021/22

Variations in revenue from budget for financial year 2021/22 was due to receiving funding from the West Australian
Government, being the remaining COVID-19 WA Recovery Plan project funding of $600,000 and the Kimberley ports
amalgamation subsidy of $2.5 million to assist in defraying costs associated with taking responsibility of the Kimberley
ports from the Department of Transport. This assistance along with the continued cost-saving measures and an
increase in vessel visits back to pre-COVID-19 pandemic levels has enabled a profit of $2.561 million, before tax and
dividend payments.
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21 Agency Performance (Continued)

2.1.2 Customer Satisfaction

KPA uses a range of methods to monitor customer satisfaction including regular face to face operational meetings,
and hosting meetings to respond to enquiries. The CEO meets a range of customers to ensure services meet industry
requirements and to plan for future port utilisation.

KPA has a Customer Service Charter that outlines expected service levels and provides information on how to
communicate customer feedback. A customer feedback form is available on the KPA website. KPA publishes and
distributes a range of customer and stakeholder information updates. A customer survey was conducted in late June
2022 achieving a 39 percent response rate, with a customer satisfaction rating of 75 percent.

2.2 Ministerial Directions

No Ministerial directions were received during the period.

2.3 Governance

2.3.1 Equal Opportunity

KPA has an Equal Employment Opportunity Procedure that is updated every two years to ensure ongoing relevance to
workplace dynamics and legislation. The last update was undertaken in July 2021. The Equal Employment Opportunity
Management Plan was reviewed in mid-2020.

KPA continues to ensure that it has a workplace that fosters fairness, equity and diversity by providing equal
opportunity employment based on merit, regardless of: sex, age, race, pregnancy, marital status, sexual orientation,
family responsibility, religious or political conviction or impairment.

2.3.2 Human Resources

In June 2022 CEO Craig Faulkner stepped down and Luke Westlake, previously the Chief Operating Officer, was
appointed Acting CEQ. During the reporting period KPA employed 72 full-time, part-time and casual employees.
Additional casual stevedores have been recruited to ensure there is a pool of trained employees to meet fluctuating
trade demands.

One employee has taken advantage of KPA's Education Assistance Procedure and is studying for a Graduate Certificate
in Asset Management and workplace training continues on a needs basis. Several employees are undertaking the
Certificate IV Training and Assessment course to ensure training standards are met when providing in-house training.
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KPA Management will issue a Notice of Employee Representational Rights in July 2022 to commence negotiations in
the Stevedoring and Maintenance Enterprise Agreement which expires in August 2022.

2.3.3 The State Records Act 2000

KPA has a registered Recordkeeping Plan - RKP 202005, which includes underpinning internal Recordkeeping
Procedures for KPA. ELO Digital, a fully functional Electronic Document Recording Management System is used for
recordkeeping purposes. Recordkeeping Awareness training is provided for employees, role dependent. KPA provides
Recordkeeping Procedures to new office personnel who are also trained, in-house, in using ELO Digital.

2.3.4 Freedom of Information

The Information Statement is updated annually in June to maintain currency of KPA's information. The Information
Statement explains how to lodge a Freedom of Information request, lists associated charges, and a copy of the
document is available either from the Port Authority office or via the website - www.kimberleyports.wa.gov.au.

There was one Fol application received and responded to during the financial year 2021/22.

2.3.5 Electoral Act 1907 - Section 175ze

In accordance with Section 175Ze of the Electoral Act 1907, the following expenses were incurred by KPA in media
advertising and market research:

Expenditure Agency Class Amount
Minq Design Studio Media Advertising Organisation $5,340
The West Australian Newspapers Ltd Media Advertising Organisation $4,835
Telstra Media Advertising Organisation $4,327
Thryv Australia Pty Ltd Media Advertising Organisation $1,170
Boab UAS Pty Ltd Media Advertising Organisation $395
Seek Media Advertising Organisation $295
Broome Chamber of Commerce Media Advertising Organisation $136
Total $16,499

Table 2 Advertising 2021/22
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2.3 Governance (Continued)

2.3.6 Risk Management

KPA follows a robust framework for managing organisational risk across all enterprise components. Risk is managed
from operator level using dynamic risk assessments, to operational and strategic levels by department leaders. KPA’s
Leadership Team hold regular reviews of risks to ensure adequate assessment of risk levels. The KPA Board have an
Audit and Risk sub-Committee who meet regularly to review and monitor risk profiles.

During 2021/22 KPA continued to execute its five-year implementation roadmap as part of its Risk Management
Framework. KPA has continued to review and update operational risks following the Kimberley ports amalgamation
and to align with the current trade, commercial and social environments across the Kimberley.

Key risk focus areas over the last 12 months include:

- Vigilant review of the COVID-19 landscape and management of infectious disease risks to minimise workplace
transmission and maintain continuity of essential services;

Planning, preparation and engagement of key stakeholders and terminal operators regarding risks and
opportunities associated with the transfer of State assets through the Kimberley Ports amalgamation process, and

Continued planning around risks associated with key trade opportunities associated with the export of mineral
sands from the Ports of Broome and Derby, and the continued construction considerations and proposals from
Kimberley Marine Support Base Pty Ltd.

KIMBERLEY PORTS AUTHORITY
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2.3.7 Compliance With Legislation

KPA engages professional legal consultants to provide legal advice on a range of matters, and to ensure
documentation and agreements meet best practice and comply with relevant legislation. KPA receives newsletters
and circulars to stay informed of significant changes to key legislation, particularly in the area of safety and the
environment.

2.3.8 Insurance of Directors and Officers

KPA'’s Directors and Officers are insured against liability for costs and expenses incurred by them in defending any civil
or criminal proceedings arising out of the lawful performance of their duties. Coverage excludes conduct involving a

number of matters, such as wilful breach of duty in relation to their employment by KPA.

2.3.9 The Public Sector Management Act 1994 - Section 31 (1) Framework

Compliance issues: In order to achieve best practice in compliance,
KPA has a range of behavioural procedures in place.

Public Sector Standards (PSS) Breach claims: Nil returns

WA Code of Ethics Reports of non-compliance with Nil returns

WA Code of Ethics:

Agency Code of Conduct: Nil breaches

Harassment and Bullying Procedure: One breach

Table 3 Fublic Sector Management Act Reporting
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2.3 Governance (Continued)

2.3.10 Corruption Prevention

KPA has a comprehensive system of codes, policy statements and procedures that form the basis of its corruption
prevention system. The Code of Conduct, Delegated Authority Procedure and Policy Statements are approved by the
KPA Board and each staff member is required to read and acknowledge receipt of the relevant documents and agree to
abide by its terms.

In accordance with Section 23 of the Port Authorities Act 1999, KPA provides updated copies of the Code of Conduct
to the Public Sector Commission. KPA's Code of Conduct addresses:

Customer Service; - Professional Integrity;

Conflicts of Interest; - Corruption;

Offer and Acceptance of Gifts and other Incentives; - Release and use of Port Authority Information, and
Personal behaviour with customers and work - Use of Port Authority Resources.

colleagues;

KPA has a Delegated Authority Procedure setting out clear lines of authority for Board members through to purchasing
by employees. Staff members authorised to purchase goods and services, on behalf of KPA, are assigned limits on the
value of goods and services they can purchase. Separately KPA's procedures also address approved expenditure on
entertainment, plus expenditure limits for credit cards to ensure correct expenditure protocols are followed.

The Procurement Procedure sets clear guidelines regarding the process to be followed when services and products are
procured.

The Public Interest Disclosure Act 2003 enables persons to make disclosures about wrongdoing within the WA public
sector, local government and public universities without fear of reprisal. KPA's Public Interest Disclosure Officer is
obligated to investigate, assess and where appropriate, refer misconduct allegations to the relevant authorities.

KPA's website sets out the process to be followed if an individual wishes to make a Public Interest Disclosure. KPA
received no Public Interest Disclosure notifications during 2021/22.
2.3.11 Compliance With Treasurer'’s Instruction 321 - Credit Card Authorised Use

There were two instances of personal use of KPA issued credit cards by personnel. One incident has been resolved with
reimbursement of the mistaken use, and the other incident is under investigation as it spans the financial year end.
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2.4 Environmental Management

KPA recognises the importance of environmental protection and is committed to acting in an environmentally
responsible and sustainable manner. KPA aims to continuously improve environmental performance and minimise
environmental impacts across operations, both land and marine. KPA has an environmental management system and
maintains an Environmental Management Plan.

There were no significant environmental incidents during the reporting period.

KPA has continued work with the Department of Biodiversity, Conservation and Attractions and Yawuru to discuss
trans-boundary issues relating to Port of Broome waters and the Yawuru Nagulagun Roebuck Bay Marine Park. The
three organisations have a Memorandum of Agreement for the marine park and meet on a regular basis to share
relevant information, provide updates on new projects and to ensure lines of communication are maintained.

KPA continued to undertake marine monitoring including water quality, benthic habitat and sediment sampling
and the results continue to indicate a healthy marine environment. KPA also continued its groundwater monitoring
program with bi-annual sampling occurring at the end of the wet and dry seasons.

KPA has maintained active involvement with the Dinosaur Coast Management Group (DCMG) regarding the
development of a management plan for conservation of the dinosaur footprints in Broome sandstone. KPA primarily
has been involved in advising DCMG about how Port areas are managed, and our environmental protocols and how
KPA can assist in conservation.

During the reporting period KPA monitored for the presence of invasive marine pests through the State Wide Array
Surveillance Program (SWASP), a collaborative marine biosecurity surveillance network with the WA Department
of Primary Industries and Regional Development. The SWASP involves the deployment of arrays under the wharf
and shoreline searches to identify potential invasive marine species. KPA has continued to contribute to the Broome
Community Seagrass Monitoring Project which monitors seagrass within Roebuck Bay.

Nickel exports, through the Port of Wyndham, resumed during the year and sediment sampling is undertaken to
monitor levels of heavy metals within the port area and adjacent nickel storage facility. An amendment to Cambridge
Gulf Ltd's (CGL) Environmental Licenses is being sought to remove the cattle yard reporting requirement as the yards
were demolished in 2020/21 and cattle are now delivered direct onto vessels. Demolition of the old Port of Wyndham
office commenced in late 2021/22, which is the last building that contains asbestos and administration of the port is
now undertaken from the CGL's office building, immediately adjacent to the Port.
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2.5 Organisational Structure

Minister

Hon Rita Saffioti, MLA Minister for Ports

Board Members

Reece Waldock AM (Chair)
Jodie Ransom (Deputy Chair)
Paul Larsen

Kylie Bartle

Magued Moftah

Postal Address

PO Box 46
Broome, Western Australia 6725

Chief Executive Officer

Craig Faulkner BBus (Accounting), Grad. Cert.
Management, CPA, MAICD
(to June 10, 2022)

Office Address 549 Port Drive

Broome, Western Australia 6725
Telephone 08 9194 3100
Facsimile Operations 08 9194 3188
Email info@kimberleyports.wa.gov.au
Website www.kimberleyports.wa.gov.au

Acting CEO

Luke Westlake
(from 11 June 2022)

Harbour Master

Captain David Duncan

GM Finance Carlee Ryan BCom, CPA
(to 27 August 2021)

CFO David Burgess BCom CA
(from 1 December 2021)

Chief Operating Officer Luke Westlake

(to June 10, 2022)

Engineer and
Acting COO

Scott Baker BE (Hons) MIEAust
(from 11 June 2022)

HSER Manager

Veronica Mair BEc (Hons) MScTech (OHS) MEnvMgt

(to 21 February 2022)

Matthew Dunkerley B.Sc GradDip OHS
(from 17 January 2022)

Governance Manager

Rosemary Braybrook BBus (PR)

KIMBERLEY PORTS AUTHORITY

Table 4 Organisational Structure
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Organisational Chart

ACTING CEO
Luke Westlake

CFO ACTING COO
David Burgess Scott Baker

REGIONAL
HARBOUR MASTER

David Duncan

GOVERNANCE MANAGER
Rosemary Braybrook

ACCOUNTANT OPERATIONS SUPERINTENDENT ) PROJECT ENGINEER

Natalie Green / Malcolm Gower TBA
Jaye Robertson : :

EXECUTIVE ASSISTANT DAY CHETIONE 5 MAINTENANCE SUPERINTENDENT
ICT OFFICER SUPERINTENDENT . .
: Matthew Gibbs

Krystin Dix Keryl Lawford Greg Clark

ENGINEER / HSER OFFICER OPERATIONS OFFICER PROCURE&E{&:‘ SIORES

Melanie Mitchell Elle-Mae Yu Timothy Sadler

FINANCE OFFICER ADMINISTRATION ASSISTANT

Courtney Tompkin Katie Joder

Figure 1 Organisational Chart
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L03. OPERATIONAL PERFORMANCE

3.1 Occupational Health and Safety

Kimberley Ports Authority is committed to providing a safe and healthy work environment. KPA's Board and
Leadership team place a high priority on safety and ensure that safety considerations are integrated into all areas of
its operation.

KPA has a Health Safety and Environment (HSE) Committee with six elected and trained employee safety
representatives and four management representatives. The HSE Committee meet monthly providing a forum to table
safety issues and review safety data. During the reporting period, the HSE Committee discussed common operational
matters such as training, safe systems of work, safety improvements, infectious disease control and other HSE
matters.

During the reporting period a safety survey was circulated to the KPA workforce an overall positive result was
returned, similar to the 2019 survey. The survey allowed respondents to provide responses with graded pre-
populated responses, and an opportunity to provide a written response. This information will allow KPA to further
improve safety culture at the Port of Broome and provide an opportunity for improvement when the next survey is
circulated in two years.

Employees completed a range of internal and external safety training courses in 2021/22 including working at
heights, first aid, rigging and dogging, fire warden and new stevedore inductions. KPA supervisors and managers
have also attended training for key changes to Work Health and Safety legislation (WHS) prior to the introduction

of the modernisation of Western Australia’s WHS laws. During the reporting period KPA have onboarded an online
platform to provide a Learning Management System (LMS). This system moves all training online from a paper-based
system and allows efficient and simplified management of training records. The LMS also allows the opportunity for
in-field training and inspections to be completed electronically with the use of tablets and other portable devices,
where checklists can be finalised and photos can be provided to support all administrative training functions.

KPA again provided a flu vaccination program for all employees prior to the 2022 flu season. KPA maintained an
Employee Assistance Program during the reporting period and conducted onsite health toolbox presentations for
employees on healthy lifestyle, cancer prevention and the effects of tobacco smoke. An R U OK? Breakfast for
employees was held to promote mental health awareness.

KPA has an occupational health and safety management system (OHSMS) which identifies, assesses and controls
health and safety hazards and risks. KPA's OHSMS is aligned to AS4801, and work continues to address minor non-
conformances arising from an audit report to achieve ISO45001 compliance.
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Port of Wyndham wharf

KIMBERLEY PORTS AUTHORITY

31 Occupational Health and Safety (continued)

Safety information including notices and monthly statistics are communicated to employees through team meetings,
toolbox talks and workplace notice boards. The Port Induction also provides employees and port users with
important safety and environment information. The online KPA Port Induction has been updated to reflect current Port
of Broome operations to ensure accurate safety information, expectations and key knowledge is transferred to Port
users, contractors and KPA personnel.

KPA is committed to assisting employees who have become injured or ill due to work, to return to their pre-existing
duties, as soon as medically appropriate in accordance with the Workers Compensation and Injury Management

Act 1981. KPA's Workplace Injury Management Procedure is distributed to all employees and information on injury
management is included in new employee inductions. As part of the injury management process KPA develops return
to work plans with the injured worker, their supervisor, and the return to work coordinator.



Annual Safety Performance for KPA Employees

L03. OPERATIONAL PERFORMANCE

2019/20 2020/21 2021/22 Targets Comments
Number of fatalities 0 0 0 0 Target met
Lost time injury and/or disease 0 2.20% 0.00% 0 or 10% reduction Target met
incident rate* in incidence rate
Lost time injury and/or disease 0 0 0 0 or 10% reduction Target met
severity rate in severity rate
Percentage of injured workers 0 100% N/A Greater than or Target met
returned to work (i) within 13 weeks equal to 80%
Percentage of injured workers 0 NA N/A Greater than or Target met
returned to work ii) within 26 weeks equal to 80%
Percentage of managers and 90% 43% 85% Greater than or Target met

supervisors trained in OSH and injury
management responsibilities within
3 years

equal to 80%

“The LTl/Disease incidence rate was calculated using the Public Sector Commission formula

Table 5 Annual Safety Performance for KPA employees
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3.2 Operational Performance

3.2.1 Vessel Visits

KPA experienced a total of 1,662 vessel visits at the Ports of Broome, Derby, Wyndham and Yampi Sound during the financial year. Approximately 60% of
vessel visits occurred during the dry season months of April through to September with a drop in vessel visits between December and February.

2021 2022

KPA Total Vessel Visits 2021/22 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June Total
Small Commercial (Pearling / Fishing / Private / Charter 93 80 77 67 54 52 34 39 47 61 87 100 791
Government (Navy, Customs, Fisheries) 11 7 8 12 10 3 5 10 10 11 10 102
Cruise - Small (<300pax) 31 37 26 28 26 7 0 2 17 38 32 30 275
Livestock 8 6 6 6 2 0 1 0 1 4 6 4 44
Large Commercial (Petroleum, General Cargo, Bulk Products) 6 6 6 6 5 6 2 6 5 4 8 11 71
Oil & Gas (Rig Tenders/Seismic/Rotors) 34 22 23 29 36 43 25 36 31 88 34 88 379
Monthly Total 183 158 146 148 133 111 67 89 111 150 178 188 1662

Table 6 KPA Total Vessel Visits 2021/22

KPA Total Vessel Visits FY21/22

200
180 -
160 . - Small Commercial (Pearling / Fishing / Private / Charter)
20 . - . Government (Navy, Customs, Fisheries)
. . . Cruise - (Large (>1900 pax), Medium (300 - 1900 pax), Small (<300 pax))
Livestock
Large Commercial (Petroleum, General Cargo, Bulk Products)

0il & Gas (Rig Tenders/Seismic/Rotors)

J—

~

o
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Vessel Visits
>
o

JUL/21  AUG/21 SEP/21 0CT/21 NOV/21 DEC/21 JAN/22 FEB/22 MAR/22 APR/22 MAY/22 JUN/22
Financial Year Ending 30 June 2022

Figure 2 KPA Total Vessel Visits 2021/22
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3.2.2 Port of Broome

The Port of Broome experienced a strong year in terms of vessel visits with 1,094 vessel visits for the financial year. This was a 38% increase compared to last
financial year and a return to pre-COVID visit numbers.

INPEX offshore drilling operations as well as offshore oil and gas maintenance contractors in the Browse Basin and Shell support vessels servicing Prelude
utilised the Port of Broome during the financial year resulting in a 46% increase in oil and gas vessel visits.

Small cruise ships touring the Kimberley coastline have continued to increase as the COVID-19 pandemic has been controlled with 204 vessel visits during the
financial year, a 25% year on year increase. The Port of Broome did not facilitate any visits from large cruise ships, during the financial year, due to the Federal
Government’s COVID-19 ban on international and large cruise vessels operating in Australia.

Live cattle exports through the Port of Broome remained consistent with a total of 33 vessel visits and 92,478 head of cattle exported.

An additional six petroleum vessels visited the Port of Broome compared to last year with the upturn attributed to the increase in oil and gas vessel activity
and the requirement for bunkers as well as the busy tourist season in the Kimberley region.

Small commercial vessel visits increased by 46%, small government vessels increased by 11% and general cargo vessels remained steady.

2021 2022

Port of Broome Vessel Visits 2021/22 i Aug Sep e Nov Dec Jan Feb Mar Apr May June Total
Pearling 11 11 10 11 2 3 1 1 2 9 12 19 92
Fishing 8 11 9 10 12 7 & 8 & 110 13 12 110
Private & Charter (includes O&G Support) 21 14 13 12 8 5 4 8 9 23 30 147
Government (Navy, Customs, Fisheries) 11 7 8 12 10 3 ) 5 10 10 11 10 102
Cruise - (Large (>1900 pax) 0 0 0 0 0 0 0 0 0 0 0 0 0
Cruise - Medium (300 - 1900 pax) 0 0 0 0 0 0 0 0 0 0 0 0 0
Cruise - Small (<300pax) 21 23 21 26 23 7 0 g 12 22 20 26 204
Livestock B 4 6 5 1 0 0 0 1 3 4 4 33
Petroleum 2 1 2 2 1 2 1 3 2 2 1 2 21
General Cargo (Bags, BBLK & Casing) 0 0 0 0 2 0 0 0 0 0 2 2 6
Oil & Gas (Rig Tenders/Seismic/Rotors) 34 22 23 29 36 43 25 36 &l 88 34 88 379
Monthly Total 113 93 92 107 95 70 1 59 68 98 120 138 1094

Table 7 Port of Broome Vessel Visits 2021/22
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3.2 Operational Performance (Continued)

As per Figure 3 the Port of Broome is forecast to experience similar vessel visits during the 22/23 financial year.

Port of Broome Vessel Visits FY21/22

160
@2 :;g Il Pearling Livestock
_‘>£ 100 Fishing W Petroleum
g0 [l Private & Charter (includes 0&G Support) General Cargo (Bags, BBLK & Casing)
;"3 60 Il Government (Navy, Customs, Fisheries) [l 0il & Gas (Rig Tenders/Seismic/Rotors)

10 [ Cruise - Large (>1900 pax) — FY22/23 Forecast

20 Cruise - Medium (300 - 1900 pax) — FY21/22 Budget
0 Cruise - Small (<300 pax) FY20/21 Actual Vessel Visits

JUL/21  AUG/21 SEP/21 0CT/21 NOV/21 DEC/21 JAN/22 FEB/22 MAR/22 APR/22 MAY/22 JUN/22
Financial Year Ending 30 June 2022

Figure 3 Port of Broome Vessel Visits 2021/22

Figure 4 shows berth availability at the Port of Broome during the financial year. As can be seen the berths were occupied at approximately 50% and above
during the busier dry season months. As per normal trends berth occupancy decreases during the wet season.

Broome Berth Availibility FY21/22
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70.00% [~
60.00% [~
50.00% [~
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20.00% [~
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Berth Availability
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Financial Year Ending 30 June 2022

Figure 4 Port of Broome Berth Availability 2021/22
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3.2.3 Port of Derby

The Port of Derby continued to support Mount Gibson Iron’s Koolan Island iron ore mining operation as well as Marine Produce of Australia Cone Bay
Barramundi aquaculture project.

A total of 297 landing barges visited the Port or Derby loading diesel, water, mining equipment and other materials to be transported to Koolan Island.

Marine Produce of Australia’s support vessel visited the Port of Derby on 79 occasions to load ice and fish food, and unload barramundi.

Port of Derby Vessel Visits 2021/22 Tl Aug Sep20210ct - [ Fob Mar2022Apr May June Total
Fishing (incl MPA) 7 8 6 6 7 7 6 5 7 6 9 5 79
Private & Charter 0 2 4 2 0 0 0 0 0 5 3 0 16
Barges MGI & CMC 40 29 26 24 23 26 18 19 26 20 22 24 297
Government (Navy, Customs, Fisheries) 0 0 0 0 0 0 0 0 0 0 0 0 0
Cruise - Small (<300pax) 1 2 3 1 0 0 0 0 0 1 0 0 8
Monthly Total 48 41 39 33 30 33 24 24 33 32 34 29 400

Table 8 Port of Derby Vessel Visits 2021/22

Derby Vessel Visits FY21/22

60 —
50

40 I Fishing (incl MPA)

30 Private & Charter
Il Barges MGl & CMC
20 Il Government (Navy, Customs, Fisheries)
10 W Cruise - Small (<300 pax)
0

Vessel Visits

JUL/21  AUG/21  SEP/21  OCT/21 NOV/21 DEC/21 JAN/22 FEB/22 MAR/22 APR/22 MAY/22 JUN/22
Financial Year Ending 30 June 2022

Figure 5 Port of Derby Vessel Visits 2021/22
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3.2 Operational Performance (Continued)
3.2.4 Port of Wyndham

I[ron ore exports through the Port of Wyndham ceased in September 2021 as the Ridges Iron Ore Project was placed into care and maintenance.

In late 2021 Panoramic Resources re-opened the Savannah Nickel mine and exports of nickel concentrate recommenced through the Port of Wyndham. It is
expected as the mine ramps up there will be approximately one shipment a month through the port.

Other vessel types visiting the Port of Wyndham during the financial year have remained relatively steady compared to previous years.

2021 2022

Port of Wyndham Vessel Visits 2021/22 Jal Aug Sep e Nov Dec Jan Feb Mar Apr May June Total
Fishing 0 0 0 0 0 0 0 0 0 0
Private & Charter (includes Transshipment Support) 6 9 2 2 4 0 3 2 10 50
Government (Navy, Customs, Fisheries) 0 0 0 0 0 0 0 0 0 0 0
Cruise - Medium (300 - 1900 pax) 0 0 0 0 0 0 0 0 0 0 0 0 0
Cruise - Small (<300pax) 9 12 2 1 8 0 0 0 S 15 12 4 63
Livestock 8 2 0 1 1 0 1 0 0 1 2 0 11
Petroleum Imports 1 0 1 2 1 1 0 0 1 0 2 1 10
Fertiliser 0 0 0 0 0 0 0 0 0 0 0 0 0
Crude Oil Exports 1 0 0 1 0 0 0 1 0 0 0 1 4
Iron Ore Exports 1 S 1 0 0 0 0 0 0 0 0 0 5
Products of the Soil Exports 0 0 0 1 0 1 0 0 0 0 0 0 2
Nickel Exports 0 0 0 0 0 1 0 1 1 0 0 1 4
Monthly Total 21 22 13 8 7 7 1 5 9 18 21 17 149

Table 9 Port of Wyndham Vessel Visits 2021/22
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Vessel Visits

JUL/21  AUG/21  SEP/21  OCT/21 NOV/21 DEC/21 JAN/22 FEB/22 MAR/22 APR/22 MAY/22 JUN/22
Financial Year Ending 30 June 2022

Figure 6 Port of Wyndham Vessel Visits 2021/22
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[l Private & Charter (includes Transshipment Support)
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B Fertiliser
Crude Ol Exports
M Iron Ore Exports
Products of the Soil Exports
W Nickel Exports
— FY22/23 Forecast
— FY21/22 Budget
FY20/21 Actual Vessel Visits

Port of Wyndham wharf Devon Express
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3.2 Operational Performance (Continued)
3.2.5 Port of Yampi Sound

2021 2022
Port of Yampi Vessel Visits 2021/22 Total
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
Iron Ore Exports 1 2 2 0 1 1 1 1 1 2 3 4 19
Monthly Total 1 2 2 0 1 1 1 1 1 2 3 4 19

Table 10 Port of Yampi Sound Vessel Visits 2021/22

Iron Ore exports continued from Mount Gibson Koolan Island operation with a total of 19 shipments. During the year work was undertaken by Mount Gibson
to the mine and associated infrastructure which was completed in March 2022 resulting in an increase in shipments during the June quarter.

3.3 Trade Statistics
A total of 2,335,309 tonnes were imported and exported through KPA managed Ports during the financial year.

Broome 315,442

Derby 65,161 Vi
Wyndham 442,008 y
Yampi 1,512,698

Total 2,335,309

Table 11 Kimberley Ports Total Trade - Tonnages
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3.31 Port of Broome

A total of 315,442 tonnes were exported and imported through the Port of Broome during the financial year.
Petroleum imports contributed to a total of 39% of total tonnage through the port and oil and gas related cargo
20% of total tonnage.

Commodity YTD Tonnage Broome Annual Trade Breakdown FY21/22

Petroleum - Imports 122,644
BBLK Bags - Imports 4,013
BBLK Tubular - Imports -

General - Imports -

0O&G Vessels - Inbound 26,904

Cattle & Fodder - Exports 40,720

General - Exports 73

Water - Outbound 43,562

Bunkers - Outbound 39,568

0O&G Vessels - Outbound 37,959

Total 315,442 B Petroleum - Imports
Table 12 Port of Broome Trade 2021/22 B Water - Outbound

B Bunkers - Outbound

Cattle & Fodder - Exports

Oil & Gas Vessels - Outbound
B Oil & Gas Vessels - Inbound
B BBLK Bags - Imports

Figure 7 Port of Broome Trade 2021/22
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3.3 Trade Statistics (continued)

Figures 8 and 9 show export and import trends over the last five years. As can be seen total export and import
tonnage returned to pre-COVID levels this financial year.

5 Year Export Throughput

180,000 —

160,000 —

140,000 — l | Other
120,000 — B Fuel Bunkers
100,000

80,000 Fresh Water

60,000 — l Drilling Equipment & Bulk Product
40,000 -~ l Livestock (Cattle, SHeep & Goats)
20,000 |~

0

2017/18 2018/ 19 2019/ 20 2020/ 21 2021/22

Tonnes

Financial Year Ending 30 June 2022

Figure 8 Port of Broome Exports Five Year Trend

5 Year Import Throughput
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I B Fuel and Oils
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Figure 9 Port of Broome Imports Five Year Trend
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3.3.2 Port of Derby

A total of 65,161 tonnes were exported and imported through the Port of Derby during the financial year. A total of
84% of the total tonnage can be attributed to handling of equipment and material associated with Mount Gibson’s
Koolan Island operation.

Commodity YTD Tonnage Derby Annual Trade Breakdown FY21/22

Fish - Inbound 1,357
General - Inbound 153
Fish Food - Outbound 3,299
Ice - Outbound 1,076
Hazardous - Outbound (AN etc) 4,018
Diesel & Bunkers - Outbound 18,915
Water - Outbound 635
Mining Equipment & General - 35,708
Outbound

Total 65,161

Table 13 Port of Derby Trade 2021/22
B Mining Equipment & General - Outbound
B Diesel & Bunkers - Outbound
B Hazardous - Outbound (AN etc)
Fish Food - Outbound
Ice - Outbound
B Fish - Inbound
B Water - Outbound

Figure 10 Port of Derby Trade 2021/22

Koolan Island
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3.3 Trade Statistics (continued)

3.3.3 Port of Wyndham

A total of 442,008 tonnes were exported and imported through the Port of Wyndham during the financial year. A total
of 61% of the total tonnage can be attributed to the Ridges Iron Ore Project that is now in care and maintenance. It is
expected tonnage through the Port of Wyndham will decrease next financial year although exports from the Savannah
Nickel Project are expected to occur monthly.

YTD Tonnage Wyndham Annual Trade Breakdown FY21/22

Commodity

Fuel - Imports 41122
BBLK - Imports -

General Cargo - Imports -

Cattle & Fodder - Exports 13,895

Iron Ore - Exports 267,034

Nickel- Exports 41,110

Crude Qil - Exports 39,301

Products of the Soil - Exports 35,148

Water - Outbound -

Bunkers - Outbound 1,000

General Cargo - Outbound 3,398 : ',\rl‘i’:kjr:xiz‘j:ts
Total 442,008 H Fuel - Imports

Crude Oil - Exports

Products of the Soil - Exports
B Cattle & Fodder - Exports
B General Cargo - Outbound

Table 14 Port of Wyndham Trade 2021/22

Figure 11 Port of Wyndham Trade 2021/22

3.3.4 Port of Yampi Sound

A total of 1,512,698 tonnes of iron ore were exported through the Port of Yampi Sound during the financial year.
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3.4 Infrastructure Improvement and Maintenance

KPA continued to undertake repairs and maintenance to the Broome wharf funded through the WA Covid Recovery
Plan. This work consisted of applying protective coating to the wharf substructure.

KPA commenced design, procurement and construction of new water and power supply to the wharf to replace
ageing infrastructure and increase supply capacity. This work will continue through 2022/23.

At the Port of Derby KPA undertook the replacement of approximately 20m of deck that was severely corroded. This
work occurred during an intensive eight week shutdown and included steel deck and concrete deck replacement and
application of protective coating to all steelwork. An audit has been undertaken on the electrical network and a new
underdeck stair system is being designed.

Planning work has been carried out at the Port of Wyndham for replacement of the underdeck walkway to facilitate
future maintenance, inspection of the wharf concrete deck and an audit of the electrical network. A study is also
being prepared on the feasibility of refurbishing the existing shiploading system.

Additional security fencing and gates have been installed at the Port of Wyndham to provide an effective barrier to
third party access off the public road Port Drive to safely manage local traffic.

Port of Derby wharf repairs
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4.1 Role of the Board

In accordance with the Port Authorities Act 1999 (WA) the Board of Kimberley Ports Authority is its governing body,
and the Board in the name of the Port Authority, is to perform the functions, determine the policies and control the
affairs of the Port Authority.

4.2 Directors’ Rights

If required, Directors are provided with access to independent legal or financial advice, as an approved KPA expense,
and are entitled to access KPA records for a period of seven years following retirement from the Board.

4.3 Directors’ Details

The names and details of the Directors of the Kimberley Ports Authority during the financial year ending 30 June 2022
were:

4.31 Mr Reece Waldock AM - Chair

Mr Waldock was previously Director General of Transport following a 20 year career with various State Government
transport agencies with 15 years as CEO. He was appointed the inaugural head of three Transport agencies in May
2010, Director General Transport, Commissioner Main Roads WA and Chief Executive Officer of the Public Transport
Authority. Prior to his public sector career Reece held a number senior management roles with BHP.

Mr Waldock is currently Chair of the Planning and Research Centre (PATREC), and a Commissioner of NTC.

Reece has a Master of Business and a Bachelor of Science (Metallurgy with distinction), is a Fellow of the Australian
Institute of Company Directors and the Chartered Institute of Logistics and Transport.

Mr Waldock was appointed to the Board on 1 January 2019 and his current term expires on 30 June 2024

4.3.2 Ms Jodie Ransom - Deputy Chair

Ms Ransom started her career with BHP as a cadet, serving on a number of BHP owned vessels before moving
into a variety of management roles, both operational and commercial, including with Alcoa, CBH Group and MUR
Shipping Australia. Jodie started with Svitzer Australia in October 2019 as General Manager - West.

Prior to joining the KPA board, Jodie was a director with Pilbara Ports Authority and has gained a GAICD qualification.

Ms Ransom was appointed to the KPA Board on 1 January 2020 and her current term expires on 30 June 2022.
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4.3 Directors’ Details (continued)
4.3.3 Mr Paul Larsen

Mr Larsen has experience as a senior executive in the transport and infrastructure industries having been the CEO
and a Director of Arc Infrastructure for 12 years between 2007 and 2019.

Paul is on the board of Centurion Transport, Perron Group and Youth Focus, an independent West Australian not-
for-profit working to reduce youth suicide. For the last five years Paul has taken part in the Hawaiian Ride for Youth
spending five days riding 700 kilometres from Albany to Perth to raise money for the important work Youth Focus
undertakes in preventing youth suicide.

Mr Larsen was appointed to the Board on 1 July 2019 and his current term expires on 30 June 2022.

4.3.4 Ms Kylie Bartle

Ms Bartle is a resident of Broome who first arrived in the Kimberley 23 years ago chasing adventure and pioneering
marine tourism in the region.

Kylie now leads two family owned remote marine tourism ventures and is a proactive supporter of tourism in the
region. Kylie is a passionate advocate of Indigenous collaboration and is committed to improving opportunities and
showcasing the Kimberley as a world-class tourism destination.

Ms Bartle was appointed to the Board on 1 January 2020 and her current term expires on 30 June 2023.

4.3.5 Mr Magued Moftah

Mr Moftah brings a unique blend of business leadership, governance competencies and board experience that
have been acquired in Australian and International civil engineering and multidisciplinary construction. With a proven
track record in complex asset development spanning 40 years, managing delivery performance in major social and
economic infrastructures, including ports, marine and mining infrastructure.

In these roles, Magued has contributed to the building of a positive, performance focused, one business culture.

Having operated in highly competitive engineering, mining, infrastructure environment, Magued has accumulated
acute commercial and transactional experience, across all aspects of governance, finance, strategy, and risk.

Mr Moftah was appointed to the Board on 28 January 2021 and his current term expires on 27 January 2023.
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4.3.6 Retirements, Appointments and Continuation in Office of Directors

KPA’s Chair Reece Waldock was reappointed to 30 June 2024 and Director Kylie Bartle was also reappointed to
30 June 2023 during the reporting period.

4.4 Directors Meetings

During the financial year 2021/22 the Directors held six ordinary Board meetings.

Members Name Bfeiatc?:eigfi%s
Reece Waldock (Chair) 6
Jodie Ransom (Deputy Chair) 6
Paul Larsen 6
Kylie Bartle 5
Magued Moftah 6

Table 15 KPA Board Meetings 2021/22

KPA has two Board sub-Committees that conducted meetings during the reporting period being:
Audit and Risk; and

Governance and Human Resources.

The following table outlines the membership and number of meetings held and attended.

Members Name Audit _and Risk - Governance and_ Human Resources -
three meetings conducted three meetings conducted

Reece Waldock 3 3

Jodie Ransom 0 3

Paul Larsen 3 0

Kylie Bartle 1 1

Magued Moftah 3 0

Table 16 KPA Sub-Committee Meetings 2021/22
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4.5 Planned Achievements

Outcomes arising from the 2021/22 objectives within the Statement of Corporate Intent are recorded in the table

below:

Obijective:
Strategic Objective

Develop business opportunities across the Kimberley.

Targets

Management Outcomes

Identify trade opportunities near
each Kimberley port and exploit
existing infrastructure / equipment
to support trade.

Increase in trade figures from the
2020/21 year for all ports.

Kimberley ports vessel visits exceeded
2020/21 numbers except for Yampi
Sound which was slightly down.

Facilitate sand mining exports at
Ports of Wyndham and Derby.

Complete by June 2022.

Export enquiries responded to and
awaiting any further development for
sand exports.

Facilitate Defence Force
arrangements at Port of Broome.

Complete by June 2022.

Australian Defence Force requirements
are currently being met with existing
infrastructure.

Facilitate Sheffield Resources
mineral sands exports at the Ports
of Derby and Broome.

Complete by June 2022.

Kimberley Mineral Sands Pty Ltd’s
exports are pending EPA approval of

an amendment to the export conditions
within the previous Ministerial Statement
1080, and finalisation of a lease at the
Port of Derby.

Finalise accreditation for ISO 45001:
2018 Occupational Health and
Safety Management and ISO14001:
2016 Environmental Management
systems at Port of Broome.

Successful audit against standards
compliance.

An Occupational Health and Safety gap
analysis has been undertaken for Port
of Broome and KPA working towards
accreditation by June 2023.
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Objective: Enhance Cyber Security.

Strategic Objective Targets Management Outcomes

KPA to become compliant with Pass an audit with no medium to Level one has been reached for all

the Australian Signals Directorate major non-compliances reported. Essential Eight cyber security mitigation

Essential Eight cyber security controls.

standards.

Objective: Strategic Asset Planning undertaken for Kimberley Ports.

Strategic Asset Plans formulated Complete by December 2021, The Strategic Asset Plan 2022 and

for all Kimberley Ports. onwards includes planning for all
Kimberley ports.

An AIS system to be deployed Complete by December 2021. AIS vessel tracking deployed across the

across the region. region.

Develop HSE standards for Ports pass a compliance audit for Management is working with Port of

Kimberley ports. HSE standards. Wyndham and Derby to maintain and

improve HSE compliance.

HSE checklists have been prepared to
perform an audit.

HSER, security and assets audits Ports pass a compliance audit for An asset, and security audit has
and reports finalised. HSE and security standards. been completed, with the HSER audit
pending for Q4 2022.
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4.5 Planned Achievements (Continued)

Obijective: Proactive facilitation of Kimberley Marine Support Base, comprising a floating wharf, along with associated
onshore terminal facilities.
Strategic Objective Targets Management Outcomes
Undertake an assessment of No delays in the KMSB project Review of the final facility design
KMSB’s cyclone loading and caused by KPA. is pending the finalisation of the
redundancy engineering: appointment of a construction
company, an operator and tank testing

Complete preliminary landside
concept plan;

the model.

Review final design
documentation that specifies
vessel types the KMSB facility
is designed to accommodate,
including mooring and
operational layout, and

Ensure compliance with
commitment process
documented in the CWLL.

Obijective: Ensuring Port of Broome is development ready in line with the master plan and to ensure facilitation of

economic benefits to the region.

Develop landside plan including Port of Broome services meet 75 percent of customers were satisfied
the walkway, relocating the security demand - 65% agreement among with KPA’s services provided at Port of
gatehouse and traffic management. customers. Broome.

Pedestrian numbers are being counted
at the walkway, and usage included in a
stakeholder survey.

Traffic management planning is
progressing and finalisation depends
on KMSB’s final facility design, laydown
area and construction schedule.
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Objective: Ensuring Port of Broome is development ready in line with the master plan and to ensure facilitation of

economic benefits to the region (Continued).

Strategic Objective Targets Management Outcomes

Prepare a business case to become Lodge business case with Federal A scaled design concept has been

First Point of Entry accredited for and State Governments by submitted to the Federal Department
cruise ship passenger transfers and December 2021. of Infrastructure, Transport, Regional
container trade facilitation. Development and Communications

to gain approval for a container park
and refer facilities; and a disembarking
cruise passenger baggage inspection
facility. The project will be introduced
within two tranches over three years,
when approved and funding allocated.

Develop a Climate Change Complete by December 2021. Planning workshops were conducted in
Adaption Strategy. October 2021, and the strategy is to be
developed by December 2023.
Develop a Structure Plan to Complete by June 2022. Pending allocation of extra resources.
underpin the Port of Broome
Master Plan.
Planning for the construction of Complete by June 2022. Draft requirements completed, awaiting
alternative infrastructure to support KMSB Final Investment Decision.
industry requirements.
Prepare a business case for Complete by June 2022, The wharf shed removal forms part of
the removal of the wharf shed the First Point of Entry business case
to provide greater space and still pending design approval from the
operational flexibility. Federal Government and funding.
Develop a new business case for Complete by July 2021. Extra cranes are being provided by a
the KPA Board, reviewing all crane contractor, as required by KPA.
options.

Table 17 Strategic Planning Initiatives
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4.6 Operating Results

KPA’'s economic objectives are to employ sound financial management and to enhance trade. KPA aims to achieve
its set rate of return on assets, while providing the most cost-effective service to port users. The rate of return for the
period was a 2.87 percent. This rate of return is calculated on profit before borrowing and taxation costs, divided by
the written down value of total assets.

The result for 2021/22 was a profit before tax of $2.561 million against a budgeted loss of ($3.036 million). The
positive result was primarily due to receiving funding from the West Australian Government totalling $3.1M, being
$600,000 to finalise a COVID-19 WA Recovery Plan projects and $2.5M in operating subsidies to offset the ports
amalgamation costs. The subsidies together with continued cost-saving measures and an increase in vessel visits
back to pre-COVID-19 pandemic levels contributed to achieving a profit.

4.6.1 Revenue

Shipping activity remained low in the first part of the year due to the effects of COVID-19, however an increase in
vessel visits at the Port of Broome was experienced as the year progressed with encouraging signs for the future.
Figure 12 shows revenue realised from each shipping industry, with the oil and gas sector remaining the major
revenue generator.

Revenue by Industry

1% 1% 1%

Cruise

Fishing

General Cargo
Government
Livestock

Oil & Gas
Pearling

Petroleum
Private Charter

Pipeline

Figure 12 Port of Broome Shipping Revenue 2021/22
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4.6.2 Expenditure

Total expenditure was above budget by $575k, this was due to increased general expenditure associated with the
increase in shipping activity returning to pre-COVID-19 pandemic levels at the Port of Broome

4.6.3 Appointment of Auditors

The Auditor General’s Office has been appointed as KPA’'s auditor in accordance with Schedule 5 Section 37(2) of the
Port Authorities Act 1999. The total fee payable for the financial year ending 30 June 2022 is $45,000.

4.7 Dividends
A dividend of $1.922M was declared for the 2021/22 financial year.

4.8 Significant Changes in the State of Affairs

As of 1 July 2021, the legislative responsibility for the ports of Wyndham, Derby and Yampi Sound were transferred
from the Department of Transport (DoT) to KPA. Work has been undertaken with port operators at the Ports of
Wyndham, Derby, and Yampi Sound to affect a seamless transition to KPA's management under the Port Authorities
Act 1999.

4.9 Events Subsequent to Reporting

Transactions and events that occurred between end of June and the date of approval of the financial statements were
‘non-adjusting’ events.

410 Likely Developments

KPA expects to continue towards achieving sustained profitability.

411 Remuneration Report

The following tabulations are provided in accordance with Schedule 5, Clause 13(c)(ii) of the Port Authorities Act
1999. The nature and amount of each major element of remuneration for each Director, plus three key management
personnel of KPA, who received the highest remuneration, are included in the following tables:
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411 Remuneration Report (Continued)

Directors 2021/22

Surname  Given Name Position Renl-xﬁzrc:tion M:rer::)oe(::r:ip Remuneration Superannuation

Waldock Reece Chair Annual 12 Months $58,269 $5,827 $64,096

Ransom Jodie Deputy Chair Annual 12 Months $30,818 $3,082 $33,900

Larsen Paul Director Annual 12 Months $30,512 $3,051 $33,563

Bartle Kylie Director Annual 12 Months $27,970 $2,797 $30,767

Moftah Magued Director Annual 12 Months $27,970 $2,797 $30,767
$175,539 $17,554 $193,093

Table 18 KPA Director Remuneration 2021/22

Directors 2020/21

Surname  Given Name Position Renrzﬁzrzftion M::L()e(:':lfip Remuneration Superannuation
Waldock Reece Chair Annual 12 Months $55,938 $5,314 $61,252
Ransom Jodie Deputy Chair Annual 12 Months $30,581 $2,905 $33,486
Larsen Paul Director Annual 12 Months $30,512 $2,899 $33,411
Bartle Kylie Director Annual 12 Months $27,970 $2,657 $30,627
Dartnell Anna Director Annual 6 Months $13,985 $1,329 $15,314
Moftah Magued Director Annual 5 Months $12,191 $1,158 $13,349
$171,176 $16,262  $187,438

Table 19 KFA Director Remuneration 2020/21

KIMBERLEY PORTS AUTHORITY




L04. DIRECTORS' REPORT

Executives 2021/22

Name Salary Termination Superannuation Total
Faulkner, C $347,877 $23,077 $34,691 $405,645
Duncan, D $261,250 $ - $26,125 $287,375
Westlake, L $253,273 $ - $25,328 $278,601

$862,400 $23,077 $86,144 $971,621

Table 20 KPA Executive Remuneration 2021/22

Executives 2020/21

Name Salary Termination Superannuation Total
Faulkner, C $348,447 $ - $33,102 $381,549
Duncan, D $277,802 $ - $24,812 $302,614
Kleiman, C $53,034 $232,896 $15,214 $301,144

$679,283 $232,896 $73,129 $985,308

Table 21 KPA Executive Remuneration 202/21

412 Rounding Off

Amounts have been rounded off to the nearest thousand dollars in the Director’s Report and Financial Statements.

C Lol

Reece Waldock, AM Jodie Ransom
Chair Deputy Chair

15 September 2022 15 September 2022
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Statement of Comprehensive Income For the year ended 30 June 2022

Notes 2022 2021 Notes 2022 2021
$'000 $'000 $'000 $'000

REVENUE OTHER COMPREHENSIVE INCOME
Revenue 21,673 12,944 Other comprehensive income - -
Other Revenue 4 4,002 2,983 Total other comprehensive income - -
EXPENDITURE TOTAL COMPREHENSIVE INCOME / (LOSS) 2,561 (3,757)
Port operations expenses (7,640) (5,110) The Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
Depreciation and amortisation (@,227)  (3,783)
General administration expenses (4,893) 4,611)
Asset maintenance (8,277)  (3,049)
Port utilities (1,293) (987)
Finance expenses 8 (523) (607)
Safety & security (515) (467)
Environmental expenses (73) (71)
Other expenses 9 (673) (999)
Profit / (Loss) before income tax 2,561 (3,757)
Income tax expense 10 = =
Net Profit / (Loss) after tax 2,561 (3,757)
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Statement of Financial Position As at 30 June 2022

Notes 2022 2021 Notes 2022 2021
$'000 $'000 $'000 $'000
ASSETS Non-Current Liabilities
Current Assets Interest bearing borrowings 16 6,208 7,942
Cash and cash equivalents 11 12,173 6,241 Provisions 17 69 72
Trade and other receivables 12 3,441 3,703 Total Non-Current Liabilities 6,277 8,014
Current tax asset 10 - -
Total Current Assets 15,614 9,944 TOTAL LIABILITIES 12,992 14,471
Non-Current Assets NET ASSETS 76,188 58,157
Property, plant and equipment 13 71,822 61,148
ROU property, plant and equipment 13(a) 1,154 725 EQUITY
Intangible assets 14 590 811 Contributed equity 19 83,331 67,861
Total Non-Current Assets 73,566 62,684 Accumulated Losses 19 (7143)  (9,704)
TOTAL ASSETS 89,180 72,628 TOTAL EQUITY 76,188 58,157
The Statement of Financial Position should be read in conjunction with the accompanying notes.

LIABILITIES
Current Liabilities
Trade and other payables 15 1,812 1,781
Interest bearing borrowings 16 1,734 1,649
Provisions 17 1,922 1,734
Lease liability 13(b) 1,147 711
Other current liabilities 18 100 582
Total Current Liabilities 6,715 6,457

KIMBERLEY PORTS AUTHORITY
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Statement of Changes in Equity For the year ended 30 June 2022

Contributed Accumulated Total

Notes Equity Losses Equity

$'000 $'000 $'000

Balance at 1 July 2020 63,861 (5,947) 57,914

Total comprehensive loss for the year - (8,757) (8,757)
Transactions with owners in their capacity as owners:

Contributed equity 19 4,000 - 4,000
Balance at 30 June 2021 67,861 (9,704) 58,157
Balance at 1 July 2021 67,861 (9,704) 58,157
Total comprehensive income for the year - 2,561 2,561
Transactions with owners in their capacity as owners:

Contributed equity 19 15,470 - 15,470
Balance at 30 June 2022 83,331 (7,143) 76,188

The Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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Statement of Cash Flows For the year ended 30 June 2022

2022 2021 2022 2021
Notes Notes

$'000 $'000 $'000 $'000
CASH FLOWS FROM OPERATING ACTIVITIES CASH FLOWS FROM STATE GOVERNMENT
Receipts from customers 24,557 12,830 Capital appropriation 2,000 4,000
Payments to suppliers and employees (20,402) (15,526) Net cash inflow from State Government 2,000 4,000
Government contributions 3,100 2,706
Interest received 5 12 Net increase / (decrease) in cash and cash 5,932 (2,492)
Interest paid 492) (607) equivalents
Income taxes paid - -
Net cash inflow / (outflow) from operating 20 6,768 (585) Cash ar\d cash equivalents at the beginning of 6,241 8,733
activities the period
CASH FLOWS FROM INVESTING ACTIVITIES CASH AND CASH EQUIVALENTS AT THE 1 12,173 6,241

END OF THE PERIOD

Payments for property, plant and equipment (1,099)  (4,790)
and intangibles The Statement of Cash Flows should be read in conjunction with the accompanying notes.
Proceeds from sale of property, plant and 278 906
equipment
Net cash (outflow) from investing activities (821) (3,884)
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of borrowings (1,649  (1,569)
Lease liability payment (366) (454)
Net cash (outflow) from financing activities (2,015) (2,023)

KIMBERLEY PORTS AUTHORITY
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Note 1 - Basis of Preparation

a) Statement of compliance

Kimberley Ports Authority (“the Authority”) is a not-for-profit reporting

entity that prepares general purpose financial statements in accordance

with Australian Accounting Standards (AASBS) (including Australian
Interpretations) adopted by the Australian Accounting Standards Board
(AASB) and the financial reporting provisions of the Port Authorities Act 1999.

The financial statements were authorised for issue on 15 September 2022 by
the Board of Directors of the Authority.

b) Presentation of the statement of comprehensive income

The financial statements comprise full year results from the amalgamated
entity, which includes the Ports of Broome, Wyndham, Derby and Yampi
Sound for the year ended 30 June 2022. Comparative period financial
statements are for the Port of Broome only for the year ended 30 June 2021.

Statement of Comprehensive Income classification of expenses by nature
is considered to provide more relevant and reliable information than
classification by function due to the nature of the Authority’s operations.

According to AASB 101 Presentation of Financial Statements, expenses
classified by nature are not reallocated among various functions within the
entity. However, the Authority has allocated employee benefits expenses

to various line items on the Statement of Comprehensive Income including
port operations expenses, general administration, and asset maintenance.
This allocation reflects the internal reporting structure of the Authority which
allocates labour expenses to significant expense items in the Statement of
Comprehensive Income based on the nature of the expenses incurred. The
Authority believes that the allocation is more relevant to the understanding of
the financial performance of the Authority and does not result in a function of
expense presentation.

KIMBERLEY PORTS AUTHORITY

c) Basis of measurement

The financial statements have been prepared on the accrual basis of
accounting using the historical cost convention.

d) Functional and presentation currency

These financial statements are presented in Australian dollars which is

the Authority’s functional currency. All financial information presented in
Australian dollars has been rounded to the nearest thousand dollars ($’000)
unless otherwise stated.

e) Use of estimates and judgements

The preparation of financial statements requires management to make
judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis.
Revisions to accounting estimates are recognised in the period in which the
estimates are revised and in any future periods affected.



Note 2 - Summary of Significant Accounting Policies

The accounting policies set out below have been applied consistently to all
periods presented in these financial statements unless otherwise stated.

a) Revenue recognition

In accordance with AASB 15 Revenue from Contracts with Customers,
revenue is recognised at the transaction price as the Authority satisfies a
performance obligation by transferring a promised service or goods to a
customer. Revenue is recognised for the major business activities as follows:

(i) Rendering of Services

Revenue from services rendered is recognised to the extent that the
performance obligation is provided at the reporting date. Revenue for
services includes charges on cargo, charges on ships and shipping
services. Revenue from charges on cargo and charges on ships is
recognised over time where the customer simultaneously receives and
consumes the benefits. Shipping services are generally recognised at the
point in time.

Contract liabilities represent income received in advance and are released
to the Statement of Comprehensive Income as the performance obligations
are satisfied over that period to which the income relates.

Payment of services rendered is typically due 14 days after the date of
issue of the invoice. As the invoices are issued after the entity has satisfied
its performance obligations and services have been rendered there is
generally no obligation for returns, refunds or any other similar obligations.

(ii) Rental income

Rental income is recognised in the Statement of Comprehensive Income
on a straight-line basis over the term of the lease. Lease incentives granted
are recognised as an integral part of the total rental income, over the term
of the lease.

L FINANCIAL STATEMENTS

(iii) Contributed assets

Contributed assets or services received by the Authority is recognised as
income at the fair value of the assets or services where they can be reliably
measured.

b) Finance income and expenses

Finance income comprises interest income on funds invested and interest
receivable from debtors. Interest income is recognised as it accrues in the
Statement of Comprehensive Income using the effective interest method.

Finance costs comprise interest expense on borrowing and finance charges
payable under finance leases. All borrowing costs are recognised in the
Statement of Comprehensive Income using the effective interest method. The
interest expense component of finance lease payments is also recognised in
the Statement of Comprehensive Income using the effective interest method.

Borrowing costs are recognised as expenses in the period in which they
are incurred except where they are directly attributable to the acquisition,
construction or production of a qualifying asset in which case they are
capitalised as part of the cost of the asset, in accordance with AASB 123
Borrowing Costs.

In determining the amount of borrowing costs to be capitalised during the
financial year, investment revenue earned directly relating to borrowings, is
deducted from the borrowing costs incurred.
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Note 2 - Summary of Significant Accounting Policies
(Continued)

c) Income Tax

The Authority operates within the National Tax Equivalent Regime (“NTER”)
whereby an equivalent amount in respect of income tax is payable to the
State Government. The calculation of the liability in respect of income tax is
governed by NTER guidelines and directions approved by Government.

As a consequence of participation in the NTER, the Authority is required to
comply with AASB 112 Income Taxes.

Income tax expense comprises current and deferred tax. Income tax expense
is recognised in the Statement of Comprehensive Income except to the extent
that it relates to items recognised directly in equity or in other comprehensive
income.

Current tax is the expected tax payable or receivable on the taxable income
or loss for the year, using tax rates enacted or substantially enacted at the
reporting date and any adjustment to tax payable in respect of previous years.

Deferred tax is recognised using the balance sheet method, providing for
temporary differences between the carrying amounts of assets and liabilities
for financial reporting purposes and the amounts used for taxation purposes.
Deferred tax is not recognised on the initial recognition of assets or liabilities
in a transaction that is not a business combination and that affects neither
accounting nor taxable profit/loss.

Deferred tax is recognised in respect of temporary differences between the
carrying amounts of assets and liabilities for financial reporting purposes and
the amounts used for taxation purposes. Deferred tax is not recognised

for temporary differences on the initial recognition of assets or liabilities in

a transaction that is not a business combination and that affects neither
accounting nor taxable profit or loss. Deferred tax is measured at the tax rates
that are expected to be applied to temporary differences when they reverse,
using tax rates enacted or substantively enacted at the reporting date.

KIMBERLEY PORTS AUTHORITY

A deferred tax asset is recognised for unused tax losses, tax credits and
deductible temporary differences to the extent that it is probable that future
taxable profits will be available against which they can be utilised. Deferred tax
assets are reviewed at each reporting date and are reduced to the extent that
it is no longer probable that the related tax benefit will be realised.

d) Receivables
(i) Trade receivables

Trade receivables are recognised and carried at the original invoice amounts
less an allowance for any uncollectable amounts. Receivables are generally
settled within 14 days except for property rentals, which are governed by
individual lease agreements.

The collectability of receivables is reviewed on an ongoing basis and any
receivables identified as uncollectable are written-off against the allowance
account. The allowance for uncollectable amounts (expected credit loss) is
raised when there is objective evidence that the Authority will not be able to
collect a debt.

(ii) Lease receivables

A lease receivable is recognised for leases of property which effectively
transfers to the lessee substantially all of the risks and benefits incidental

to legal ownership of the leased asset. The lease receivable is initially
recognised as the amount of the present value of the minimum lease
payments receivable at the reporting date plus the present value of any
unguaranteed residual value expected to accrue at the end of the lease term.

Finance lease payments are allocated between interest revenue and
reduction of the lease receivable over the term of the lease in order to reflect
a constant periodic rate of return on the net investment outstanding in
respect of the lease with interest revenue calculated using the interest rate
implicit in the lease recognised directly in the Statement of Comprehensive
Income.



e) Property, plant and equipment
(i) Capitalisation / expensing of assets

ltems of property, plant and equipment purchased or constructed costing
more than $5,000 are recorded at the cost of acquisition less accumulated
depreciation and impairment losses. Cost includes expenditure that

is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, and
any other costs directly attributable to bringing the asset to a working
condition for its intended use.

When parts of an item of property, plant and equipment have different
useful lives, they are accounted for as separate items (major components)
of property, plant and equipment.

Any gain or loss on disposal of an item of property, plant and equipment
is calculated as the difference between the net proceeds from disposal
and the carrying amount of the item and is recognised in the Statement of
Comprehensive Income.

(ii) Initial recognition and measurement

Property, plant and equipment are initially recognised at cost.

For items of property, plant and equipment acquired at no cost or for
nominal cost, the cost is the fair value at the date of acquisition.

(iii) Subsequent costs

Any subsequent cost of replacing/upgrading an item of property, plant and
equipment is recognised in the carrying amount of the item if it is probable
that the future economic benefits embodied within the part will flow to the
Authority and its cost can be measured reliably.

(iv) Derecognition

An item of property, plant and equipment is derecognised upon disposal or

when no future economic benefits are expected from its use or disposal.
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(v) Depreciation

ltems of property, plant and equipment are depreciated on either a straight
line or diminishing basis in the Statement of Comprehensive Income

over the estimated useful lives of each component. Leased assets are
depreciated over the shorter of the lease term and their useful lives unless
it is reasonably certain that the Authority will obtain ownership by the end
of the lease term. Land is not depreciated.

Property, plant and equipment, excluding freehold land, are depreciated
at rates based on the expected useful lives using the straight line method.
Depreciation on assets under construction commences when the

assets are ready for use. Depreciation is charged to the Statement of
Comprehensive Income.

The depreciation rate range for the various classes of non-current assets
are as follows:

Improvements 10 - 20 years
Buildings 2 - 50 years
Infrastructure 5 - 40 years
Harbour facilities 7 - 40 years
Access Channel 5 - 40 years
Electronic 2 - 20 years
Plant & equipment 1- 25 years
Furniture & fittings 2 - 20 years
Motor vehicles 5-10 years
Low Value Pool 3 years

Depreciation methods, useful lives and residual values are reviewed at
each reporting date and adjusted if appropriate.
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Note 2 - Summary of Significant Accounting Policies
(Continued)

f) Intangible assets
(i) Capitalisation / expensing of assets

Acquisitions of intangible assets and internally generated intangible assets
are capitalised. The cost of using the asset is expensed (amortised) over
their useful life. Intangible assets are initially recognised at cost. For assets
acquired at no cost or for nominal cost, the cost is their fair value at the
date of acquisition.

(ii) Subsequent expenditure

Subsequent expenditure is capitalised only when it increases the future
economic benefits embodied in the specific asset to which it relates.

(iii) Computer software

Software that is an integral part of the related hardware is treated as
property, plant and equipment. Software that is not an integral part of
the related hardware and is controlled by the Authority is treated as an
intangible asset.

(iv) Amortisation

Intangible assets are amortised on a straight-line basis in the Statement of
Comprehensive Income over their estimated useful lives, from the date that
they are available for use. The estimated useful lives for the current and

comparative years are as follows:
Computer software 2 to 5 years

Amortisation methods, useful lives and residual values are reviewed at
each reporting date and adjusted if appropriate.

KIMBERLEY PORTS AUTHORITY

g) Impairment

Property, plant and equipment and intangible assets are tested for any indication
of impairment at each reporting date. Where there is any indication of impairment,
the recoverable amount is estimated. Where the recoverable amount is less than
the carrying amount, the asset is considered impaired and is written down to

the recoverable amount and an impairment loss is recognised. As the Authority

is a not-for-profit entity, unless an asset has been identified as a surplus asset,
the carrying amounts of assets are reviewed at each reporting date to determine
whether there is any indication of impairment.

If any such indication exists, then the asset’s recoverable amount is estimated.

An impairment loss is recognised if the carrying amount of an asset exceeds its
recoverable amount. The recoverable amount is the greater of an asset’s fair value
less costs to sell and depreciated replacement cost.

The risk of impairment is generally limited to circumstances where an asset’s
depreciation is materially understated, where the replacement cost is falling or
where there is a significant change in useful life. Each relevant class of assets is
reviewed annually to verify that the accumulated depreciation/amortisation reflects
the level of consumption or expiration of the asset’s future economic benefits and
to evaluate any impairment risk from falling replacement costs.

Intangible assets with an indefinite useful life and intangible assets not yet available
for use are tested for impairment at each reporting date irrespective of whether
there is any indication of impairment.

The recoverable amount of assets identified as surplus assets is the higher of fair
value less costs to sell and the present value of future cash flows expected to be
derived from the asset. Surplus assets carried at fair value have no risk of material
impairment where fair value is determined by reference to market-based evidence.
Where fair value is determined by reference to depreciated replacement cost,
surplus assets are at risk of impairment and the recoverable amount is measured.
Surplus assets at cost are tested for indications of impairment at the end of each
reporting period.

Impairment losses are recognised in the Statement of Comprehensive Income.



An impairment loss is reversed only to the extent that the asset’s carrying
amount does not exceed the carrying amount that would have been
determined, net of depreciation or amortisation, if no impairment loss had
been recognised.

h) Finance instruments

In addition to cash and cash equivalents, the Authority has three categories
of financial instruments:

1. Loans measured at amortised cost;

2. Receivables; and

3. Financial liabilities measured at amortised cost.

Financial instruments have been disaggregated into the following classes:

(i) Financial Assets

Cash & cash equivalents
Trade and other receivables
(i) Financial Liabilities
Trade payables and accruals
Borrowings

Finance lease liabilities

Refer to Note 21 for further information on the classification of financial
instruments.

Initial recognition and measurement is at fair value plus directly attributable
transaction costs for assets not carried at fair value through the Statement
of Comprehensive Income. Subsequent measurement is at amortised cost
using the effective interest method.
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The fair value of short-term receivables and payables approximates their
carrying amount because there is no interest rate applicable and subsequent
measurement is not required as the effect of discounting is not material.
Gains or losses are recognised when the financial assets are derecognised or
impaired.

i) Payables

Payables, including trade payables, amounts payable and accrued expenses,
are recognised for amounts to be paid in the future for goods and services
received prior to the reporting date. The carrying amount is equivalent to fair
value, as they are generally settled within 30 days.

j) Borrowings

All borrowings are initially recognised at the fair value of the consideration
received less directly attributable transaction costs. Subsequent
measurement is at amortised cost using the effective interest rate method.

Gains and losses are recognised in the Statement of Comprehensive Income
when the liabilities are derecognised, as well as through the amortisation
process.

Borrowing costs are expensed as incurred unless they relate to qualifying
assets.

k) Employee benefits

The liability for annual and long service leave expected to be settled within
12 months after the reporting date is recognised and measured at the
undiscounted amounts expected to be paid when the liabilities are settled
using the remuneration rates expected to apply at the time of settlement.

Annual and long service leave expected to be settled more than 12 months
after the reporting date is measured at the present value of amounts
expected to be paid when the liabilities are settled. Leave liabilities are in
respect of services provided by employees up to the reporting date.
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Note 2 - Summary of Significant Accounting Policies
(Continued)

When assessing expected future payments consideration is given to expected
future wage and salary levels including non-salary components such as
employer superannuation contributions, as well as the experience of employee
departures and periods of service. The expected future payments are
discounted to present value using market yields at the reporting date on national
government bonds with terms to maturity that match, as closely as possible, the
estimated future cash outflows.

All annual leave and unconditional long service leave provisions are classified as
current liabilities as the Authority does not have an unconditional right to defer
settlement of the liability for at least 12 months after the reporting date.

Associated payroll on-costs are included in the determination of other provisions.

) Leases

Right-of-use assets

A right-of-use asset is recognised at the commencement date of a lease. The
right-of-use asset is measured at cost, which comprises the initial amount of
the lease liability, adjusted for, as applicable, any lease payments made at or
before the commencement date net of any lease incentives received, any initial
direct costs incurred, and, except where included in the cost of inventories,

an estimate of costs expected to be incurred for dismantling and removing the
underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-line basis over the unexpired
period of the lease or the estimated useful life of the asset, whichever is the
shorter. Where the consolidated entity expects to obtain ownership of the
leased asset at the end of the lease term, the depreciation is over its estimated
useful life. Right-of use assets are subject to impairment or adjusted for any
remeasurement of lease liabilities.

KIMBERLEY PORTS AUTHORITY

Lease Liabilities

A lease liability is recognised at the commencement date of a lease. The
lease liability is initially recognised at the present value of the lease payments
to be made over the term of the lease, discounted using the interest

rate implicit in the lease or, if that rate cannot be readily determined, the
Authority’s incremental borrowing rate. Lease payments comprise of fixed
payments less any lease incentives receivable, variable lease payments that
depend on an index or a rate, amounts expected to be paid under residual
value guarantees, exercise price of a purchase option when the exercise of
the option is reasonably certain to occur, and any anticipated termination
penalties. The variable lease payments that do not depend on an index or a
rate are expensed in the period in which they are incurred.

Lease liabilities are measured at amortised cost using the effective interest
method. The carrying amounts are remeasured if there is a change in the
following: future lease payments arising from a change in an index or a rate
used; residual guarantee; lease term; certainty of a purchase option and
termination penalties.

When a lease liability is remeasured, an adjustment is made to the
corresponding right-of-use asset, or to profit or loss if the carrying amount of
the right-of-use asset is fully written down.

m) Dividends

Dividends are declared and recognised as a liability in the period in which the
Minister’s approval and the Treasurer’s concurrence is received.

n) Provisions

A provision is recognised if, as a result of a past event, the Authority has a
present legal or constructive obligation that can be estimated reliably and it
is probable that an outflow of economic benefits will be required to settle the
obligation. Provisions are determined by discounting the expected future
cash flows at a pre tax rate that reflects current market assessments of the
time value of money and the risks specific to the liability.

The unwinding of the discount is recognised as a finance cost.



0) Cash & cash equivalents

Cash and cash equivalents in the Statement of Financial Position comprise
cash on hand, cash at bank, at call deposits and term deposits with original
maturities of no greater than 90 days.

For the purpose of the Statement of Cash Flows, cash equivalents consist of
cash and cash equivalents as defined above.

p) Goods and Services Tax

Revenue, expenses and assets are recognised net of the amount of Goods
and Services Tax (GST), except where the amount of GST incurred is not
recoverable from the taxation authority. In these circumstances, the GST is
recognised as part of the cost of acquisition of the asset or as part of the
expense item as applicable.

Receivables and payables are stated inclusive of GST. The net amount of
GST recoverable from, or payable to, the ATO is included as a current asset or
liability in the Statement of Financial Position.

Cash flows are included in the Statement of Cash Flows on a gross basis. The
GST components of cash flows arising from investing and financing activities
which are recoverable from, or payable to, the ATO are classified as operating
cash flows.

q) Contributed equity

The Authority receives support from the Western Australian Government (see
note 19). The amount received is recognised directly as a credit to contributed
equity.

r) Current and non current classification

Assets and liabilities are presented in the Statement of Financial Position on
current and non-current classification.

An asset is classified as current when it is either expected to be realised or
consumed in the normal operating cycle; it is held primarily for the purpose
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of trading; it is expected to be realised within 12 months after the reporting
period; or the asset is cash or cash equivalents unless restricted from
being exchanged or used to settle a liability for at least 12 months after the
reporting period. All other assets are classified as non-current.

A liability is classified as current when it is either expected to be settled in
the normal operating cycle; it is held primarily for the purpose of trading; it is
due to be settled within 12 months after the reporting period; or there is no
unconditional right to defer settlement of the liability for at least 12 months
after the reporting period. All other liabilities are classified as non-current.

Deferred tax assets and liabilities are classified as non-current.

s) Changes in accounting policies, new and amended
accounting standards and interpretations

In the current year, the Authority has adopted all new and revised Standards
and Interpretations issued by the Australian Accounting Standards Board (the
AASB) that are relevant to its operations and effective for the current annual
reporting period. It has been determined that there is no material impact of
any new and revised standards or interpretations on the Authority. Thus, no
material change is necessary to the Authority’s accounting policies.

The Authority revised one accounting policy for the year ended 30 June
2022. KPA’'s accounting capitalisation threshold was reviewed and increased
to $5,000 (up from $1,000) effective from 1 July 2021.
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Note 3 - Expenses by Nature Note 4 - Revenue
Operating expenses are presented on the face of the Statement of 2022 2021
Comprehensive Income using a classification based on the nature of $'000 $'000

expenses (see note 1(b)). Port operations expenses include those expenses

related to land based support activities whilst general administration Revenue consists of the following items:

expenses includes expenditure of an administrative nature. Revenue
Charges on ships 11,471 6,113
Charges on cargo 6,940 4,555
Rentals and leases 2,784 1,991
Shipping services 469 273
Interest Income (a) 9 12
Total revenue 21,673 12,944

Other revenue

Government Contributions (b) 3,100 2,706
Wyndham CGL Profit Share 97 =
Net gain on disposal of property, plant & equipment 14 -
Other 791 277
Other revenue 4,002 2,983

(@) Interest income is interest received from bank accounts held.

(b) Government contributions include Port Amalgamation funding (FY 21/22:
$2.5m, FY 20/21: $0) and Covid 19 Relief (FY 21/22: $600k, FY 20/21:
$2.706m)
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Note 5 - Port Operations Expenses Note 6 - Depreciation and Amortisation
2022 2021 2022 2021
$'000 $'000 $'000 $'000
Indirect salaries and wages - operations 3,749 3,445 Depreciation
Shipping activity 2,223 1,201 Improvements 67 67
Minor asset purchases and equipment hire costs 1,668 464 Buildings 174 155
Total port operations expenses 7,640 5,110 Infrastructure 549 310
Harbour Facilities 1,646 1,685
Access Channel 388 388
Electronic 80 92
Plant and Equipment 592 337
Furniture and Fittings 6 10
Motor Vehicles 68 70
Low Value Pool 63 61
Right of use assets (AASB16) Se 454
Total depreciation 4,006 3,629

Amortisation
Intangible Assets 221 154
Total amortisation 221 154

Total depreciation and amortisation 4,227 3,783
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Note 7 - General Administration Expenses Note 9 - Other Expenses
2022 2021 2022 2021
$'000 $'000 $'000 $'000
Administration employee expenses 2,437 2,660 Employee on-costs (a) 569 494
Other 2,456 1,951 Short Term/Low Value Lease Expenses 2 9
Total general administration expenses 4,893 4,611 Net loss on disposal of assets - 273
Other 102 223
Total other expenses 673 999

Note 8 - Finance Expenses

(@) Includes workers’ compensation insurance, payroll tax and other

2022 2021 employment on-costs. The on-costs liability associated with the recognition
$'000 $'000 of annual and long service leave liability is included at Note 17 Provisions.
Interest expense 449 505 Superannuatlon.oontrlbutlons gccrued als part of the provision for leave are
employee benefits and are not included in employee on-costs.
Finance charges 81 82
Finance expenses 523 607
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Note 10 - Income Tax

(i) Recognised in profit or loss
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(i) Reconciliation between tax expense and profit before tax

2022
$'000

2021
$'000

Current tax expense

Current year

Prior year adjustment

Deferred tax expense

Current tax expense/benefit

Prior year adjustment

Total income tax benefit/(expense) pre derecognition of
deferred tax asset

Derecognise current year deferred tax asset

Derecognise prior year deferred tax asset

2022 2021

$'000 $'000
Profit/ (Loss) for the year 2,561 (8,757)
Total tax benefit / (expense) - -
Profit / (Loss) after tax 2,561 (3,757)
Tax using the statutory tax rate of 25% (640) 976
Non-deductible expenses (6) (6)
Sundry items 3) -
Adjustments for prior period - -
Income tax benefit/(expense) pre non recognition of (649) 970
deferred tax asset
Deferred tax asset not recognised - (970)
Adjustment for deferred tax assets not previously brought 649 =

to account and movement in temporary differences

Total income tax benefit/(expense) post recognition of
deferred tax asset

Income tax benefit/(expense) post derecognition of
deferred tax asset
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KIMBERLEY PORTS AUTHORITY

Note 10 - Income Tax (Continued)

(iii) Deferred tax

2022 2021 2022 2021
Statement of  Statement of =~ Statementof  Statement of
Financial Financial Comprehensive Comprehensive
Position Position Income Income
$'000 $'000 $'000 $'000

Deferred tax liabilities
Receivables - - - (1)
FBT Instalment 4 2 2 1)
ROU Asset 289 188 101 72
Gross Deferred Tax Liabilities 293 190 103 70

Deferred tax assets

Accrued Income - 325 (325) 325
Property, plant and equipment 260 210 50 (110)
Lease Liability 287 185 102 71
Payables 17 23 (6) 8
Prepaid rental 25 151 (126) 63
Employee benefits 498 481 17 (50)
Borrowing costs = = = =
Business related costs 44 = 44 =
Carried forward tax losses 2,659 3,297 (638) 580
Gross Deferred Tax Assets 3,790 4,672 (882) 887




L FINANCIAL STATEMENTS

2022 2021 2022 2021

Statement of Statement of Statement of Statement of

Financial Financial Comprehensive Comprehensive

Position Position Income Income

$'000 $'000 $'000 $'000

Adjustment in respect of income tax of previous years 336 152 184 152

Recognition of deferred tax assets to offset the 649 (969) 1,618 738
income tax expense

Unrecognise prior year deferred tax asset (4,482) (3,665) (817) (1,707)

Gross Deferred Tax Assets 293 190 103 70

Set-off of deferred tax liabilities pursuant to the set-off (293) 190 (103) 70

provisions

Net deferred tax assets

Prior period adjustments

Deferred tax charge
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Note 10 - Income Tax (Continued) Note 12 - Trade and Other Receivables
(iv) Tax liability 2022 2021
$'000 $'000
2022 2021
$000  s'000  current
Trade receivables 3,227 3,569

Current tax liability (asset) . -

Total current tax liability (asset) ) ) Less: allowance for expected credit losses = =

3,227 3,569
2022 2021 Other receivables:
5000 000 Prepayments 112 134
Unrecognised deferred tax assets Accrued revenue 5 )
Deferred tax assets have not been recognised in respect Wyndham 50% profit 97 }
of the following items:
. . Balance at the end of the year 3,441 3,703
Deductible temporary differences - other 838 1,185
Tax losses on revenue account 2,659 3,297  The Authority does not hold any collateral as security or other credit

enhancements relating to receivables.
The deductible temporary differences and tax losses do not expire under

current legislation. The Authority does not hold any financial assets that had to have their terms

renegotiated that would have otherwise resulted in them being past due or
. impaired.
Note 11 - Cash and Cash Equivalents

As at 30 June, the ageing analysis of trade debtors past due but not

2022 2021 impaired is as follows:
$'000 $'000
Not more than 3 months 896 1,028
Bank balances 12,173 6,241
More than 3 months but less than 6 months 57 68
Cash and cash equivalents in the Statement of 12,173 6,241

Cash Flows More than 6 months but less than 1 year - -

More than 1 year - -

The Authority’s exposure to interest rate risk and sensitivity analysis for 953 1.096

financial assets and liabilities are disclosed in note 21(i).

KIMBERLEY PORTS AUTHORITY




Note 13 - Property, Plant and Equipment

k FINANCIAL STATEMENTS

Harbour Facilities

2022 2021
$'000 $'000
Land
At cost 5,893 1,291
5,893 1,291
Improvements
At cost 2,210 2,210
Less: accumulated depreciation (578) (611)
Less: accumulated impai